From Uganda, the '"Pearl of Africa" June 2025

In May and June, we introduced Uganda's politics. This month, I would like to introduce
an important economic theme in Uganda: Economic integration in East Africa, the East
African Community (EAC).

In Uganda, the East African Community flag is displayed alongside the Ugandan national
flag during official events. It is also customary to play the East African Community
anthem following the Ugandan national anthem. This month, I would like to introduce

the history and current state of the East African Community.

1. Economic Integration in Africa

One of the things that surprised me when I first arrived in Uganda was the fact that
economic integration was quite advanced in East Africa until the 1960s. The three
countries of Uganda, Kenya and Tanzania had a common currency, and a joint airline and
railway company were operating. When I talked about this to a veteran Ugandan
politician I met, he readily agreed, saying that he had used the common shilling currency
and traveled by train from Kampala to Nairobi, Kenya, to attend university without a

passport.

Researching the history after World War I, Britain inherited the rule of Tanganyika
(Tanzania) from Germany, in addition to Kenya and Uganda, which it had already
governed. Britain came to govern the current three East African countries (plus
Zanzibar). In the 1920s, Britain introduced the East African shilling. Furthermore,
transportation, aviation, and communications were operated by a joint organization which

was overseen by the East African High Commission Office.

This system continued until the early 1960s. The story of the veteran politician I
mentioned earlier probably refers to the 1960s. In the 1960s, Kenya, Uganda, and
Tanzania each gained independence from Britain, and during this process, the East
African Community temporarily ceased its operations. Due to the turmoil in domestic
politics and regional conflicts after independence, the East African Community, re-

established in 1967, collapsed ten years later.

The current East African Community (EAC) was established in July 2000. In addition to

the original three countries, Rwanda, Burundi, South Sudan, the Democratic Republic of



the Congo, and Somalia have joined. The secretariat headquarters is located in Arusha,
Tanzania. Currently, in addition to the EAC, there are economic communities in West
Africa and Southern Africa. Furthermore, the African Continental Free Trade Area
(AfCFTA) was established in 2018. The current EAC has the following arrangements.

Japanese companies advancing into East Africa can also utilize these arrangements.

First, exports and imports to and from within the EAC are tax-free for companies based
within the EAC (*HS code certificate of origin is required). Trade with countries
outside the EAC is subject to tax rates determined by the HS code classification (HS codes
are based on the EAC rules of origin that are common to the 8 EAC countries), and cover
approximately 6,000 items. Currently, the customs union includes Kenya, Uganda,
Tanzania, Burundi, and Rwanda which are the initial EAC member states, while South
Sudan, Somalia, and DRC are not yet members). For example, if a Japanese company
establishes a production base for a certain item in Uganda and exports to the customs

union countries within the EAC, it will be tax-free if the HS code requirements are met.

Furthermore, the five countries in the customs union are also members of the Common
Market Protocol, which allows for visa exemption, free movement of workers, and
provision of services among the customs union countries. In addition, under the name of
Single Customs Territory, a system is in place for electronic sharing of customs
information on import and export items within the EAC region. The functioning of this
system has significantly reduced the time it takes for import and export goods to pass
through ports and airports.

Japan has abundant expertise in economic integration, including support for deepening
ASEAN economic cooperation. Several experts from JICA are dispatched to the EAC
headquarters in Arusha to support integration. Economic integration in Africa will be a
major topic at the upcoming TICADO.

2. Uganda Airlines' Flights to the UK

In May, the national airline, Uganda Airlines launched flights to London (Gatwick
Airport). The fact that a Ugandan national airline is flying to the capital of its former
colonial ruler symbolizes the current development of Africa. The UK also welcomes this,

expecting increased exchanges between the two countries.



After independence, Uganda's airline experienced setbacks, including operational
suspensions and temporary private operation (Air Uganda). In 2017, a committee was
established within the Ugandan government to rebuild the airline, and so operations
resumed in 2019 as a state-owned airline. Uganda Airlines is one of the youngest airlines
in Africa. Currently, it operates two Airbus A330-800s and four CRJ900s, with scheduled
flights to 14 locations within Africa. This time, it has launched flights to London
(Gatwick) as its third international route after Mumbai and Dubai. It is also planning to
launch flights to Accra (Ghana), Cape Town (South Africa), and Guangzhou (China).

I had the opportunity to meet Ms. Jenifer Bamuturaki, CEO of Uganda Airlines. The
CEO comes from the hotel industry but transferred to Uganda Airlines aiming for the
development of the aviation industry. She said that the London route is doing well, not
only for passengers but also for air freight. All crew members are Ugandan. Many of the
employed pilots are also trained in Uganda. Personally, she is studying Japanese

management methods and philosophies such as "Kaizen" and "lIkigai."

The fact that a Ugandan national airline is flying to the capital of its former colonial ruler
symbolizes the current development of Africa. The UK also welcomes this, expecting
increased exchanges between the two countries. I also believe it is evidence of the

increasing economic exchanges within and outside Africa.
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3. Visits from Japanese Companies

Olympus

Uganda's average life expectancy has increased by five years in the last 10 years (63 years
old, World Bank survey). Consequently, the presence of various diseases is becoming
apparent. Esophageal cancer is one of them, and a symposium was held in Kampala on
June 13th, hosted by the Ugandan Embassy in the US and the Uganda Cancer Institute.
Olympus, which is widely active in the medical equipment field, participated and gave a
presentation. In the future, the introduction of advanced technology will progress in the
medical field.
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Ac-Planta

Ac-Planta, which produces Skipon, an agricultural product (bio stimulant).
President Kim (specially appointed associate professor at the University of Tokyo) and
his party visited Uganda with Ambassador to Japan Kahwa. We have accelerated

preparations for Skipon's expansion into Uganda and further into Africa.

Sasakawa Africa Association

The Sasakawa Africa Association, which operates in Africa, primarily in the agricultural
sector, starting with Uganda, welcomed Mr. Shuichi Suzuki as its new president this April.

Mr. Suzuki has been active on the front lines of international business for many years.



He visited Uganda in June. With its deep involvement in TICAD9, the Association's

activities are expected to become even more vibrant.




