"The Pearl of Africa" Uganda, September 2025

September usually marks the beginning of the rainy season. This year, August experienced
rainy season-like weather. In fact, September has seen consecutive sunny days. However,
heavy rains in the northern border region highlight the need for caution regarding recent

climate fluctuations.

September has been a busy month with various events.

1. Kampala City Traffic Control Improvement Plan (Grant Aid) Completion of the Traffic

Control Center

In the January 2025 column, I reported the completion of the flyover in Kampala City.
Simultaneously, Japan has supported Kampala's traffic control, including traffic signals. On
September 3rd, the core of this support, the Traffic Control Center, was completed and
unveiled. Previously, Kampala had few signalized intersections, relying heavily on traffic
police officers. This made it difficult to cope with increasing traffic volume. Now, a traffic
control system widely used in Japan has been introduced in Kampala City. Signals are adjusted

based on traffic conditions to ensure smoother traffic flow.

The completion ceremony included children involved in traffic safety campaigns and citizen
groups promoting bicycle use from an eco-friendly perspective. Addressing environmental
friendliness and safety in urban development alongside rapid economic growth is an urgent

and critical task. The understanding of the general public is indispensable.

I hope the unveiling of the Traffic Control Center will contribute to raising awareness among

the general public.

Opening ceremony Infront of the control panel



2. TICAD CUP 2025

The "TICAD CUP," introduced in the September 2024 column, was held again this year. This
is the fourth year. A record eight teams participated, all female players. Five teams came from
refugee settlements, and three from Jinja, the host city. Since last year, soccer events have
been held in each district of the refugee settlements. The five teams participating this year

are champions from each district's tournament.

As of last year, representatives from UN agencies (UNHCR, UN Women), the Ugandan
government, and the local Jinja municipality attended to watch and cheer. It is said that
Uganda now has two million refugees. The Ugandan government representative strongly
declared that Uganda's "open-door policy”" (actively accepting refugees from neighboring
regions) remains unchanged. The TICAD CUP aims to raise awareness of refugee issues in
Uganda and contribute to women's empowerment. It became an event that fostered hope

for the future despite facing harsh realities.

Jinja's team won again this year.

Match scene Opening ceremony

3. Japanese Medical Equipment Active in Africa

While visiting Jinja for the TICAD CUP, I visited the Kyabirwa Surgical Centre (KSC), a
regional central hospital in Jinja. This is where the Olympus medical equipment introduced
in the June issue's column is installed. It evolved from a local NPO-established community
medical facility. With support from Mount Sinai Hospital in New York City and others, it
now has advanced equipment. Olympus's endoscopy tower and scopes were frequently used.

Hands-on endoscopy training is conducted.



Although located in the suburbs of the large city of Jinja, the hospital is surrounded by a
peaceful rural area. It is not a wealthy region. Local understanding and support were
essential for establishing the hospital facility. Through thorough preparation, such a medical
facility was opened. Patients are mainly locals, and they connect online with the New York
hospital, receiving guidance concurrently while local doctors perform procedures. In
principle, there are no hospital stays; patients return home on the same day. I was honestly
surprised to see this kind of medical care actually being practiced in a remote area of Africa
thanks to advancements in I'T medical technology. 1 believe the global market for Japanese
medical equipment used there is large. The expectations of people in Africa who need

advanced medical care will also grow.
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4, RICCI EVERYDAY Sewing Factory Visit

In the June 2024 column, I introduced RICCI EVERYDAY, a social enterprise founded by
Chizu Nakamoto, who employs and supports Ugandan women in a bag workshop in Kampala.

This month, I visited the workshop for the first time when Ms. Nakamoto returned to Uganda.



Kampala has many rolling hills. Ms. Nakamoto's workshop is located slightly uphill on one of
these hills. It's a small regular house that has been converted into a workshop. Inside, stacks
of brightly colored African prints are piled up. Several sewing machines are neatly arranged
in the space, and everyone is busy working. Bags of a quality suitable for sale in Japanese
department stores are being produced one after another. More than ten women were

working, and I was very surprised by the sparkle in their eyes.

In Uganda, it is particularly difficult for young people to find jobs. Even graduates of Makerere
University, a top-level university in East Africa, struggle to find good jobs. Maintaining a
livelihood is not easy, especially for single mothers facing difficulties. Working in a workshop
that produces products exportable to the Japanese market requires considerable effort and
skill. Of course, there are also young people working vibrantly in Uganda. However, I was

strongly impressed by the passion of the people at the RICCI EVERYDAY workshop.

My only regret is that a dog named Hime, who lived at the workshop, passed away recently.
Unfortunately, I was unable to see her while she was healthy. Not many people keep pets in

Uganda. Therefore, pets are cherished, and many dogs serve as guard dogs. I pray for Hime's

repose.

Workshop scene Nakamoto-san and the workshop entrance

(End)



