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Ugandan Business Groups 

 

   

Overview of Kampala 

 

When Japanese companies operate in Uganda, it is very important to obtain the cooperation 

of reliable partner companies familiar with the local economy. The embassy, which serves as 

a contact point for supporting Japanese companies, often receives inquiries about such local 

companies. In this special issue, we would like to introduce companies that undertake 

relatively large projects in Uganda. 

 

1. The Simba Group 

The Simba Group, famous for its lion symbol, is a corporate group led by Dr. Patrick Bitature. 

The group started in 1998 when Simba Telecom became a franchise of MTN Uganda. Today, 

in addition to telecom, it is expanding its business in various fields such as real estate, hotel 

industry, energy, and agriculture. 

 

2. Ruparelia Group of Hotels 

Dr. Sudhir Ruparelia's great-grandfather moved to Uganda from Mombasa, Kenya, in 1903. 

Since then, his family, known for their diligence, has built Uganda's leading hotel group. 

Under the group are Speke Resort, Kabira Country Club, and others. 

In January 2024, Uganda hosted the NAM and G77 plus China summit for the first time. 

The venue at that time was the Speke Resort Hotel in Munyonyo, a suburb of Kampala. 

 

3. Hajji Bulaimu Kibirige (BMK) 

BMK started his business in general trade and manufacturing in 1986. In the late 1990s, he 

delved into the hotel industry and founded Hotel Africana, a large hotel in Kampala, and 

successfully operated it. It is said that he introduced the use of motorbikes (Boda Boda) in 



Uganda and the term Boda Boda. Unfortunately, BMK passed away in September 2021 at 

the age of 68. His group is now operated by his family. 

 

4. Kakira Sugar Works Limited 

Kakira sugar, famous for the picture of a lion walking, is available in supermarkets all over 

Uganda. Kakira Sugar limited is one of the largest sugar manufacturers in Uganda and is 

based in Jinja, about 70 km east of Kampala.  

Now, Kakira Group's companies have expanded not only in East Africa but also in the Middle 

East and India. Saraya, a Japanese manufacturer of household detergents and disinfectants, 

has production facilities within the Kakira sugar factory in Jinja. 

 

5. Tian Tang Group (Mr. Zhang Zhigang, commonly known as Mr. Paul Zhang) 

Paul Zhang, originally from China, started his business in Tanzania in the early 2000s. He 

later moved to Uganda and founded the Tian Tang Group in 2006. Since then, he has 

undertaken numerous business ventures including, real estate developments, machinery, 

security and park construction. 

Later, Tian Tang Group, commissioned by the Ugandan government, established an 

industrial park in Mbale. Now, more than 50 companies are engaged in production activities 

in this industrial park. 

 

6. Zhang Group (Mr. Sam Zhang Hao) 

The Zhang Group is led by Sam Zhang Hao, originally from China. The group, 

commissioned by the Ugandan government, developed an industrial park in Kapeka. 

Currently, more than 20 companies are engaged in production activities in this industrial 

park. 

(End) 


